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AL IENE - IL6S (Integrated Lean Six Sigma)

These are the 11 pillars in our Integrated L6S

Make Today Delicious (SnackCo) We Will De"Ve-r
Higher Purpose North America’s Favorite Food Company (Grocery Co) Breakthrough Business

Aspiration Inspiring and Unleashing the Power of 95,000 Supply Chain Colleagues to Win Results by Harnessmg

Financial Targets KFT Long Range Plan: $1B Gross Margin / Yr $1B Revenue Growth $1B Cash Flow the Power of One th roug h
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. . . Employee Skills Matrix
Lean Six Sigma Educat'“"&-rrammg Training & Certification Process
Foundation — - — . .
Organizational Design, Policies & Procedures - - \/— -
Organization Reward & Recognition System Safety QU al |ty Deliver \
SCOPM Femenss Sustainability-Morale
Compelling Business Need & Long Range Strategic Plan (Hoshin A3)
Leadership Cadence of KPI and A3 Reviews
Leadership Development / Morale
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